
This is a general agenda outlining basic discussions held during each monthly meeting. 
Topics listed are currently in process and are subject to change. 

 
 
        Village District of Eastman 
Commissioners’ Monthly Meeting 

9:00 AM, VDE Office or Zoom 
 

AGENDA 
 

Minutes: review and approve minutes from previous monthly meeting 
 
Field Operations: 
 

General: 
a. NHDES compliance, obligations, and notices 
b. Ongoing Lead Service Line Inventory (LSLI) compliance  
c. Ongoing home water meter replacements 
d. Water restrictions/current NH drought levels (if any) 
e. Customer water quality reports 
f. Flushing schedule timetable update 
g. Billing status 

  
Drinking Water Projects:  
In Construction 
a. New Glenwood Wells update 
b. West Cove A water main replacements 

 
In Planning 
a. Other water main designs 
b. Storage tank improvements 
c. LSLI Pothole program 
d. Road Round Lake main flushing valves and bypass hydrants 
e. Dead end road flushing hydrants 

 
Operation Reports 
a. Spreadsheet review 
b. Minimum night rate (MNR) study data 

 
Wastewater Projects: 
In Construction 
Subsurface leaching field at John’s Glen holding ponds 
 



In Planning/Investigation 
a. WCA Force main investigation: Underwood Engineers and Champlin Assoc. 
b. Lagoon sludge removal/mitigation planning 
 
Operation Reports and Spreadsheets 
Financials: 
a. Cash flow & Balance Sheet review 
b. YTD budget review  
c. Current Capital Improvement Plans & Major Project Plans (review as needed) 

 
Other: 
a. Water and Wastewater Rate Study 
b. Website updates 
c. Payables review schedule 
d. Next meeting dates 
e. Other topics as introduced by attendees 
f. Non-public session 91A:3(II) (as needed) 

 
 
 
 

 
 
 

 
 

 
  
 


